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International Business Office: for global fleet management

Globalisation of the economy means that Arval's customers are increasingly expressing their needs in
global terms, both with regard to cost management and optimisation as well as initiatives contributing
to social and environmental responsibility. Created in 1998, the International Business Office (IBO) has
over ten years' experience in support and management of international fleets. Comprising experts of
various nationalities based in different European countries in order to be close to their customers, the
IBO team works to ensure that multinationals have access to advice, approaches to fleet management
and coordinated, harmonised methods, wherever they do business. Contracts for full-service leasing
concluded in 2009 in the context of our international agreements thus represented 23% of vehicles
brought to the road. At the end of the year, the total managed fleet amounted to 160,000 vehicles.

PHH Arval Global Alliance: the art and science of fleet management

For the past fifteen years, Arval and PHH have collaborated in a strategic partnership that aims to
meet all needs relating to management of international vehicle fleets. The Alliance between these two
fleet management leaders also includes Facileasing in Mexico, Avis Fleet Services in South Africa, and
Sumitomo Mitsui Auto Service in Japan and Thailand, for a total of 1.8 million vehicles in 39 countries
managed by the PHH Arval Global Alliance. Services offered include maintenance, fuel management,
and the development of coordinated cost reduction and environmental protection programmes.
The two companies recently announced the extension of their partnership to 2015.



Arval Brazil

In order to improve the quality of service
following an accident or for vehicle maintenance,
Arval's Brazilian subsidiary has created a system
of appointment confirmation via text message.
In addition, once the operation has taken place,
drivers are invited to participate in a satisfaction
survey over the phone or through email. This
innovative method allows Arval to select the

best service garages for its customers.

Arval France

Arval France has launched "Arval Service Clients”
to respond rapidly to its customers' demands.
There is now a dedicated team to support
companies in the daily monitoring of their
contracts: call processing, immediate response
or connecting up with a sales engineer or, where
necessary, the back office, etc. Ensuring increased
responsiveness, this organisation also allows
the sales offices to expand their participation

in consulting assignments.

Arval Italy

Ecopolis, the programme designed by Arval Italy
to assist companies in implementing sustainable
mobility, continued to expand over the past year.
Ecopolis Fleet, offering dedicated to incorporating
CSR issues into our customers' car policies, has
been enriched with the possibility to connect
to the world of sustainability by buying
“ecodriving” courses. A website is now available

online to inform customers of proposed

solutions. The Ecopolis Mobility Point programme
has added new "green garages” to its listing,
including more than 600 structures, selected
for their service quality and environmental
responsibility actions.

In addition, Arval Italy has created the Ecopolis
Award presented each year to the most

ecological car in company fleets.

Arval Netherlands

At the start of 2010, Arval Netherlands launched
an "eco” version of its electronic calendar of
vehicle releases to come. The new version lists
the market rollout dates for cars with low CO,
emissions. Using its drop-down menu, the
user can carry out targeted searches based on
vehicles' tax status.

At the same time, the Dutch subsidiary has
lent its support to the national De Nieuwe
Band initiative, whose aim is to promote
quieter, more environmentally friendly traffic
by favouring tyres that are safe, silent, and fuel-
saving. Fully 70% of tyres installed on vehicles
managed by Arval in 2009 were compliant with
the requirements defined by supporters of this

approach.

Arval Portugal

In January 2010, Arval Portugal introduced a new
complaint management tool called Complaint
Tracker. This platform enables the local teams to
monitor the progress of a complaint from the
moment it is received until the time when it is

resolved. Advantages: better visibility with regard

Arnault Leglaye, Managing Director,

Arval Roumania

INTERNATIONAL BUSINESS

to the problems encountered by customers,
and the possibility to roll out the appropriate
solutions without delay.

Arval Czech Republic

Arval reinforced its number-two position in the
Czech Republic in 2009, with a market share of
almost 18%. Three contracts alone, signed with
large groups, brought 1,100 vehicles to the road.
In terms of services, the Czech subsidiary has
launched specific training for drivers to improve
their knowledge of Arval's offers and mode of

operation.

Arval United Kingdom

................................................................................

Leader in the fuel management market, the
fuel card offered by Arval United Kingdom
received the Van Fleet World award for best fleet
service. This comprehensive management system
offers driver convenience through an extensive
network of garages, whilst also reducing VAT
administration. With over 35 years experience
in this arena, Arval UK's support services
reduce and control the fuel budgets of over
38,000 customers.

Road Safety, a key concern in the UK, is another
area in which Arval UK excels. Their industry
leading Road Safety Forum shares best practice
with corporates and an extensive driver seminar
programme has put safety at the heart of fleet
culture. This unparalleled contribution from a
Fleet Management company was rewarded when
they won the prestigious Fleet News industry
Safety Award.

In Romania, we were the first to create and implement a Service Charter. This specifies all the
guarantees offered to our customers to deliver fast and accurate services which are measurable
through performance indicators. We are proud to say that Arval is currently the only player in

Romania to provide this level of quality engagement on the market.
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m High-speed growth

Arval was created in 1989 within the former Compagnie
Bancaire, which belonged to the Paribas group. Initially
positioned as a challenger on its historic local market in
France, Arval has imposed itself over the years as a major
international player for multi-brand full-service leasing.
The company's development took place with the support of
its 100% parent company BNP Paribas, through sustained
organic growth. Arval Belgium was created as early as
1991, soon followed by the Italian (1995), Spanish (1996),
Luxembourg (1997), Portuguese (1998), Polish (1999)
and other subsidiaries. At the same time, acquisitions
in Switzerland, Great Britain, Germany and the Benelux
countries further fed this growth. From a French team
of six employees at the time it was founded, Arval has
thus grown to more than 4,000 employees working in
22 countries at end-2009.

A major player today in the multi-brand full-service leasing
market, with a full fleet of more than 680,000 vehicles,
Arval owes its success as much to the joint efforts of its
employees and partners, as to the trust and loyalty of its

customers.

Arval turns 20: what assessment can be made about

m Global ambitions

Well represented in Europe, where its subsidiaries regularly
gain market share, Arval is currently strengthening its
presence in countries undergoing rapid development, such
as Turkey, India and Brazil. This ambition, as well as the
stability of our business despite the current economic crisis,
confirm Arval's ability to take on a role of international

leader in our sector.

Many customers have expressed their satisfaction in increasing their capabilities to generate savings. The reason?
So far Arval is the only company in Spain to offer customers a “TCO Approach” (Total Cost of Ownership), which

makes it possible to incorporate all the costs related to fleet management, including non-contractual costs.

Alfred Serra, Office Manager - Large Corporate Sales,
Arval Spain




Arval Czech Republic launches Arval Fleet Control, an innovative
fleet management tool based on a GPS module and an online
application.

Arval Lease Pro: This is the name of the product designed by
Arval's German subsidiary to enable companies with fleets from
1 - 20 vehicles to profit, in the same way as large corporates,
from the advantages of professional full-service-leasing,
allowing them to concentrate on their core business.

The fleet managed by Arval Greece grew by 42% after only two
years of operations; it now has more than 1,800 vehicles and
is ranked in the top 5 companies in terms of fleet growth and
in the top 10 companies in terms of market share in the Greek
market for full-service leasing.

Arval Portugal has launched stock2c.com, an online application
allowing individuals to purchase Arval vehicles.

In May 2010, Arval France set up the first Green Mobility test
centre. Its purpose: an exhibition and test drives of electric
and hybrid vehicles and the launch of Arval's new sustainable
mobility offering, “Electric Mobility by Arval".

Thanks to Impacto Cero, all Spanish customers who wish to
improve their environmental policy can offset their fleet's
CO, emissions partially or completely by investing in specific
projects.

For its fifth anniversary, Arval Slovakia confirms its number-two
ranking among full-service leasers.

In 2010, Arval Poland will acquire most of the portfolio held until
now by the Daimler subsidiary in charge of fleet management.
This takeover will allow the customers under contract to benefit
from service continuity, as well as help to strengthen Arval's
position in the Polish market.

Arval Hungary entered the public market by winning a contract
with the Central Agricultural Office for 838 environmentally
friendly vehicles.

20 YEARS [ TELEX

In a joint initiative, BNP Paribas and Arval employees in India
planted 2,200 trees at Usur Village.

According to a survey by Telefectiv for Top 10 Magazine, Arval
Poland ranks first in both Car Fleet Management and Brand
Awareness.

Arval Russia has tested solutions with its employees for better
safety habits at the wheel, in preparation for offering them to
its customers.

Customer portfolio up by 40%, managed fleet larger by 60%: Arval
registered the strongest growth in Romania for the year 2009.

In Spain and the United Kingdom, Arval has been granted the
operational leasing business for RCI, the Renault group's finance
subsidiary.

For the fourth consecutive year, Arval Netherlands has
been designated best full-service leasing company by the
Heliview Research institute; the subsidiary was also awarded
ISO 14001 (environmental management) and IKM 300 (complaint
processing) certification.

Arval United Kingdom demonstrated high quality products and
services by winning four major awards: Best Leasing Initiative
(Fleet News awards), Company Driver Safety award (Fleet Safety
Forum Awards for Excellence), Van Fleet Service Company of the
Year (Fleet Van awards) and Fleet Management Service Award
(Van Fleet World Honours).

Not content with simply inviting its customers to the Roland-
Garros tennis tournament, Arval Luxembourg also arranged for
them to meet a world famous sports personality: llie Nastase.
Over lunch, the former Romanian tennis player - the world's No.1
in the 1970s - shared his experience of tennis and discussed
the highlights of his career.

By launching the "Arval Web TV" in June 2009, the German
subsidiary found a novel, modern way of telling its customers,
prospective customers and employees about the advantages of
full-service leasing.









